HEAR YE! HEAR YE!
				The Meadows of Tarpon Woods
Board of Directors Meeting
WHEN: Sunday October 18, 2026
TIME: 4:00 pm
LOCATION: The home of Catherine Ione-Perkins and Peter Perkins, 3257 Tanglewood Trail
Proposed Meeting Agenda
I. Board Members Present: Catherine Ione-Perkins, Patty Tucker, Rebecca DeCramer, Ty Bell Peter Perkins is substituting as secretary for Susan Toth (Susan will phone into the meeting)
II. Proof of Meeting Notice: Posted at the Pool House 10/16/2026
III. Reading of Previous Minutes: Additions/Revisions/Approval of the draft Board Meeting minutes from 9/20/2026
IV. Reports of Offices and Committees:
· President – Insurance update, Tax update, Annual Meeting, Budget, Pond update (action item), Special Assessment, Dues Increase, Bank Loan, Cul-de-sac manhole cover update
· Vice-President of Technology – New Website rollout  
· Executive Vice-President – Pool update (action item)
· Treasurer – Budget, Ormiston conversation update, Prudent Reserve update
· Secretary – ARC request (Housman), Florida Friendly seminar update



V. Old Business:
· Pond aerator/bubbler (Special Assessment, action item)  
· Pool revisions (Special Assessment, action item) 
·  Special Assessment yea/nay, start date (action item)
·  Annual Meeting Date 1/21/2027 7 pm East Lake Church
· Community Yard Sale 11/7/2026 8 am to ? 
·  Ghost Watch Party 10/31/2026 Al Robinson’s Home at sunset

VI. New Business:
· ARC approval (Housman roof)
·  Holiday Festive Light Competition
·  2027 Operating Budget Deadline and update (Ellen Cohen)
· Activity Committee Budget Line Item
·  Florida Friendly Landscape Options
· Stage III Water Restriction Extended to 3/31/2027  
 
VII. Adjournment and Next Meeting Schedule
· Next Meeting Sunday Nov 15, 2026 Location TBA

Attending a Board Meeting:
The Board meetings are open meetings except when the Board is meeting with legal counsel. If a resident would like to attend a meeting to discuss a topic or voice a concern, please contact the Board Secretary or President via email to:
 catherine.ione-perkins@themeadowsoftarponwoods.com  at least 48 hours in advance of the meeting so that the Board will be aware of the desire to attend, and that your issues or concerns are placed on the Agenda. You will be contacted for confirmation of attendance via email.
